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W/RANGLE

1

MORE DATA DECISIONS STILL
THAN EVER. RUN ON INSTINCT.



TWO KINDS OF DATA, BOTH LEGITIMATE

ACTIVITY DATA STEERING DATA

Tells you about your organization. Informs a decision you're ready to make.
Read monthly, like a newsletter. Read when there’s a decision.



YOU HAVE PERMISSION

TO STOP.



THIS SESSION

FOUR A FEW ONE

stages of the donor signals you already page to take
journey. collect. home.



THE TEST

“IF THIS NUMBER CHANGED NEXT MONTH,
WOULD WE DO ANYTHING DIFFERENTLY?"

~—




HOW STEERING DASHBOARDS FILL UP WITH ACTIVITY DATA

VANITY
DEFAULTS

Platforms lead with
metrics that flatter
the platform.

TOOL-SHAPED
REPORTS

Built around
what exports easily,

not what you need
to know.

SILOS

Giving, engagement,
and traffic data
never meet.



60-807

of what you reportis

activity data.



THE DONOR JOURNEY

1

2

FINDING US

vV

SHOWING INTEREST
v

GIVING
\%

COMING BACK

Always read by source.



THE SOURCES, DEFINED

PAID

Search ads
(including the
Google Ad Grant),
social ads

OWNED EARNED

Email, SMS, print Organic search,
and events Al assistants,
via QR codes social reach,

press, referrals

PAID RESPONDS TO SPEND IN DAYS.
EARNED RESPONDS TO WORK IN MONTHS.

And “Direct”: the untagged leftovers. Tags shrink it.



STAGE 1 - AWARENESS

ARE NEW PEOPLE FINDING US?

New visitors, by source * |lives in GA4



ORGANIC SEARCH IS SHRINKING.

ITS SUCCESSOR IS ALREADY IN
YOUR REFERRALS.




STAGE 2 - ENGAGEMENT

ARE THEY SHOWING INTEREST?

Engaged sessions, by source - lives in GA4
Visits to high-intent pages : lives in GA4

Email signups - lives in email platform



STAGE 3 - CONVERSION

ARE THEY GIVING?

Giving completion rate - lives in your giving platform
Revenue - lives in your giving platform

Average gift by source - lives in GA4 with integration



STAGE 4 - RE-ENGAGEMENT

ARE THEY COMING BACK?

DONORS NEAR-MISSES
RETURNING RECOVERED

Second gift rate Do abandoners hear from you?




STAGE 4 |S DIFFERENT

EVERYWHERE ELSE,

PRUNE. AFOLLOW-UP ],
HERE, ADD For the people you can reach.
TWO THINGS.

ARE-TARGETING 2
AUDIENCE

For the ones you can't.



THE INDEX CARD VERSION

AWARENESS New visitors GA4

ENGAGEMENT Engaged sessions GA4

CONVERSION Giving completion rate Giving platform
RE-ENGAGEMENT Second-gift rate Giving platform / CRM

FOUR NUMBERS. ONCE A MONTH. THE WHOLE JOURNEY, VISIBLE.




THE CARD FILLED IN - EXAMPLE

THIS MONTH LAST MONTH LAST YEAR
New visitors 2,410 2,380 2,150
Engaged sessions 1,120 1,090 980
Giving completion rate 64% 71% 72%
Second-gift rate 22% 21% 19%

WHEN A NUMBER MOVES, THE NEXT CLICK IS BY SOURCE OR DEVICE.



THE NEXT CLICK - COMPLETION RATE BY DEVICE

THIS MONTH LAST MONTH
Desktop completion 76% 76%
Mobile completion 56% 56%
Mobile share of giving traffic 58% 30%

NEITHER FORM GOT WORSE. THE MIX MOVED TO MOBILE.




SAMPLE SCENARIOS

TRACK

Giving completion rate
New visitors, by source

Second-gift rate, by cohort

SEE

Drop driven by mobile’s
growing share, converting
below desktop

Al referrals tiny but
slowly increasing, organic
sliding rapidly

Last year’s July first-timers
never gave again

DO

IMPROVE THE MOBILE FORM

ANSWER THE QUESTIONS
PEOPLE ASK ASSISTANTS
TO IMPROVE Al TRAFFIC

IMPACT EMAIL IN LATE
AUGUST, FOLLOWED BY
A DIRECT ASK IN FALL



SAME DATA, DIFFERENT SHAPE

ORGANIZED BY TOOL ORGANIZED BY JOURNEY

Email « Web « Social Finding ¢ Interested * Giving * Returning



THREE TEAMS, Q

OR THREE HATS. .




THE FIVE-STEP RESET

1

2

INVENTORY

SORT

MAP

AGREE

REBUILD ONE REPORT



ZERO NEW TOOLS.
/ERO BUDGET.
/ERO BOARD APPROVALS.



HOW IT DRIFTS (AND THE FIX)

The shortlist grows back ﬁ PRUNE QUARTERLY.

Signals outlive their questions ﬁ RETIRE THEM TO THE MONTHLY PILE.

Perfect data postpones everything ﬁ DIRECTIONAL BEATS PERFECT.

One person owns it ——>  THE ONE-PAGER IS THE SUCCESSION PLAN.



THIS MONTH

THIS NEXT WITHIN THE
WEEK WEEK MONTH
Pull your report Sort. Enjoy the The index card,

inventory. permission to stop. reviewed once.



FEWER THINGS DEMANDING YOUR ATTENTION.

MORE CONFIDENCE IN THE FEW
THAT REMAIN.



THANK YOU

The Donor Journey Signal Guide - grab one on your way out

Jeff Coffey + wrangleit.com WR A N G I_ E
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